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ABSTRACT 

The instructor's g;uide is part of a series designed 
to help project directors in the Management of Alcohol Safety Action 
Projects (ASAP) through management workshops. Workshops iJill discuss 
certain phases of the ASAP including National Highway Traffic Safety 
Administration (NHTSA) organizational and .supportive efforts^ 
countermeasuresr administration, and evaluation projects- A checklist 
for conducting the workshop is provided in the form of suggestions 
for activities before, during, and after the workshop. Eive units for 
workshop training Suggest teaching units concerned with the following 
areas: NHTSA countermeasures programs, countermeasures , 
administrative support, evaluation, and workshop summary. Each unit 
-^provides outlined information on the type of presentation^ time 
allott=5d, training aids needed^ references, objective, and suggested 
instructor aids. A summary of responses from 25 participants in a 
previous ASAP iforkshop is included. (EC) 
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COURSE OUTLINE 

. Workshop Training Tnit Suh-riiit Tilh^ Workshop H ours 

NH'rSA Counti'rmiMsurcs Pn)trram M Introduction and ^2 

National Program 

1-2 R(«sfarrh and 2^2 
D(nH"lo[Mnent 

i ;3 Pul)lir Educ ation 1 



1- 1 Liaison - Public 
and Privali' 
Organizations 

1^5 National Kvaluatic^jj?^ 1 

Lt'gislativc Program 1 

1-7 ProjtH't Director 2 
Discussion of Pro- 
jrcts and Problems 

1- S State and Commu- ^''z 

m\y Programs 

1 -\) Systi>ms Approach 1 

to DetaiK>(l Plan 

Crjunt^'rnieasures • 2-1 Law KnToreement 

(\>uiitermeasur(>s 

2- 2 Judicial and 2 

Legislative 
Countermeasures 

2'0 Public Kduc-ition lVi» 
('T)unt(Tmeasun's 

2 1 Rehabilitation * 2 

( *onntermf'asun^s 



Workshop Training 
2, Counterm(?ai>ures (Continued) 



Sub-Hnit 



2-5 Lironsin^ and 
Registration 
Countormoasuros 



Works ho p Hours 
2 



3, Administrative Support 



;]-! Contract Technical 
Manager's Role 

3-2 Contract 

Administration 

3-0 Financial 

Administration 



V/i 



4, Evaluation 



•l-l Evaluation Aspects 
of the Detailed Flan 

■1-2 Action and 
Evaluation 

t-;} Roadside and 

Household Sur\'eys 



5, Workshop Summary 



5-1 Criti([ue and 
Evahiation 



Workshoj^ Summary 
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SAMPLE SCHEDULE 



First Day 



8:.3{) a.m. 


Convene 


8?30 - 


9:00 


1-1 Introdui-tion and National Program 


9:00 - 


10:00 


1-2 Rc'scari'li and Dcvelopmimt 


10:00 - 


10:30. 


('()fftH>^rc>ak 


10: ;u) - 


12:00 


1-2 Rc'sciu-oh and Develoiiment ( Continued ) 


12:00 - 


1:3() 


Luni'li 


1:;U) - 


2:30 


1-3 Fuhlii- Education 


2:30 - 


3:0U 


1-4 Lini-^on - Pulilic and Privatc> Organizations 


3:00 - 


3:30 


Cot4'('(' Brc>ak 


3:30 - 


4:30 


1-5 National Evaluation 


•1:30 - 


5:30 


•s^ l-ti Legislative Program 



7:30 9::^0 p.m. 1-7 Projen't nirectois' Disrus.sicMi of Projects; and Problems 




Second Dav 



8:30 a.m. Convene 

8:30 - 9:00 1-H State and C:onimunity Programs 

9:00 - 10:00 1-9 System Approaeh and Dotailod Plan 

10:00 - 10:30 Coffee Break 

10:30 - 12:00 2-1 Law Enforcement Countermoasm-es 

12:00 - 1:30 Lunch 

1:30 - 3:30 2-2 Jiuliinal and L(>gislative Countermeasure 

3:30 - 4:00 Coffee Bn^ak 

L'OO - 5:30 2-3 Public Education (\)untermeasur(»s 



Eyeiiinj^ 



7:30 - 9:30 2-1 Rehabilitation Cou^n.mieasures 
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lliird Day 



8:30 Convenie 

8:30 - 10:30 2-5 LictMisin^ and Rt^gistration Countermoasure 

10:30 - 11:00 CV)ftVo Brtnik 

11:00 - 12:00 3-1 Countermeasun? Roh* 

12:00 - 1:30 Lunch 

1:30 - 3:00 3-2 Contract Administration 

3:00 - 3:30 Coffee Break 

3:30 - 5:00 3-3 Financial Administration 

Evening 

7.()0 - 7:45 M Kvahiation Aspects of the Detailed Plan 

Appendix H 

7:45 - 8:30 4-2 Action and Evaluation 

8:30 - 9:30 1-3 Roadside and Household Surveys 



Fourth Day 

8:30 a.m. Convene 

8:30 - 10:00 5-1 C^ritiriue and Evaluation 

10:00 - 10:30 Coffee^ Break 

10:30 - 11:30 5-2 Workshop Summary 

11:30 - 1:30 Lunch and Departure^ 
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SUGGESTED CONTENT 



Section i - Plan for the Workshop 

Research has shown that excessive drink. 4 is a causal factor in at least half of all 
fatal accidents. While this relationship between excessive use of alcohol and driving is ^ 
well documented, there has been relatively little research on the effectiveness of cx)unter- 
measures to combat the probh-m. The alcohol safety countermeasures program of the 
National Highway Traffic Safety Administration focuses on the use of specific counter- 
measures and the evaluation of ^l^^'ir eff(H'tiveness in community action projects. " 

• During the r -urse of the workshop certain phases of the Alcohol Safety Action 
Program will be dealt with. These would include the NHTSA organizational and suppor- 
tive efforts, countermeasun\s used, administrative considerations and the evaluation of the 
projects. Although there is a considerable body of background knowledge needed by 
ASAP leaders to thoroughly understand and to be able to explain the countermeasurc 
program, there is also a lack of specific answers concerning which countermeasures in 
which .specific combinations would be effective. The workshop should, therefore, empha- 
size the exchange of ideas and thoughts on the projects so as to tap the resources of 
varic^d management experiences and know-how, which the participants have gained in 
their projcH'ls, and which they bring to the workshop. 

The format of thi^ workshop will encourage discussion led by several different work- 
shop members who have pertinent exptn-ience and knowledge in subject areas, particulai'ly 
current dt^vc^opments in Ihes*' areas. It is recommtMuled- that instructors for the workshop 
be individuals who are actually r(^H)onsibl(^ for, or actively involved as gcmtn-al supei-visors 
or manru^ers of, particular asi)ects of th(^ ASAP program.. In addition to serving usefully as 
an ni.slructor resourc(\ tht^y will also learn a great d(^al more about the program while 
S(^r\ang in this capacity. It has also bet-a found that, although this type of ijistructor may 
be lacking in teaching fundamt^ntals. thc^y mon^ than make up for this lack by the 
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knowledge aiid pr ictii-al ("xpi-riciuv of the alcohol sal'ety action progi-am which they intro- 
duce into the workshop proceedings. Acceptance of the instructor by the group is certainly 
enhanced when the attendees ar'e aware that the instructor has done the things that he is 
talking about. 

Attendees should be reciuired to read tht; Handbook for Project Directors, Alcohol 
Safety Action Projects, and the ASAP Evaluation Mcinual, prior to the workshop. 
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Section II - Administrative Instructions 



The development and conduct of a management workshop for alcohol safety action 
project leaders requires planning and forethought. It is, therefore, essential that an indi-. 
vidual be specifically detailed to handle the many details which need to be accomplished 
before, during, and after the workshop. 

The individual assigned to develop and conduct a workshop would need to develop 
some type of checklist to adequately monitor the details, depending of course upon the 
scope, size, time constraints, and other factors related to the workshop. The checklist 
used might include such items as: 

Before the Workshop 

Determine time and place for workshop 
Notify workshop leaders and attendees 

Secure biographical information about workshop leaders and attendees 
Insure sufficient time for notification 

Assign topics and information desired from workshop leaders 
Prepare handouts when needed, having extra copies available 
Obtain outline of leaders' presentations 
Determine leaders' needs for training aids and equipment 
Insure arrangements made for leaders to include financial matters 
Provide attendees with all information known about workshop: 
Schedules 

Room a(^commodations 
Meal arrangentJt^nts 
Costs 

lYavel arrang'Miients 
Location 

•i 

Times and [)laee^s f()r sessions 
Limitations on dc^pendenits 
Anv other conditions 
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Obtain name ta^s and table si^ns for attendees 
Determine costs for workshop session ae(H)mmodations 
Secure services needed for workshop: 
Accommodations 
Refreshments 
_ Microphones, projecto r, viewgraph, screen 

Table and room arrangements appropriate to session projectors 
trakiing- aids—film, handouts, slides, blackboard 
Communication, extension cords, etc. 
Operators of equipment 
Clerical assistance, ty^x^wnter 
Staff assistance for arrangements 
. Prepare registration card 

Secure workshop clerical assu^tance 

Insure training aids set up ahead of time for session 

Insure availability of copy reproduction capability 

Have extra supplies available-^paper, pencils, paper clips, stapler, etc. 

Provide lists of workshop participants, positions held, and his community 

Prepare workshop evaluation and critique forms 

Make arrangements to rt^cord sessions 

Prepare information brochure for attendees to include schedule, paper, pencils, 
information materials 

During the Workshop 

Super\'ise ch^rical staff in preparatif)!^ of registr ition cards, gi-eeting and hand out 
information brochures. 

Set up tables and an"umr rooms for sessions. 

Make arrangements for notification of tr:lephon(^ calls received. 

Arrange master of ceremoni(\s for progi-am. 

Maintain reasonable complicance with time schedule. 

Provuh.^ means of notifying attend(H\s of changes in program. 

Post room st:heduU^s ci;nspicuously. 
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(V)<)riiirKiU» all srlnHiulc niatU'rs with holi^i staff. 

Mvvi aiul -et leaders arrivin^r for day or single sessions. 

Prepare copies of materials as requireyl by workshop leaders. 

insure that training aids and eciuipment are available when needed. 

Assist hotul staff m providing most desirable room temperature. 

Insure coffee is provided foi' coffee breaks on a timely basis. 

AcivLSe hotel ?itaff of any schedule changes affecting meal or coffee break times. 

Record all sessions unless ''off the .record." 

Providt* clerical assistance to type and prepare materials needed by workshop leaders. 
Distribut^^' new materials as available. 

{nsun^ evaluation and critique forms completed by attendees. 
Make available tnuisportation information and schedules. 

After tb* \\(»rksh()p ^ 

(\>llect and secure equipment and materials 

i hvck with hotel staff on any problems before departure. 

Pn'pan* summary of workshop evaluati^in critique. 

A^semhie .pr(;ceedings of workshop and distiibute to attendees. 

Pr*^p;ire and send Utters of appreciation to workshop leaders. 

Arrange for payments of fees r(>(iuiri\d for workshop services-h-^tel, consultants, 
other costs. 

Maintain cM>ntact with hotel staff until all workshop matters are resolved. 
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Section III - Workshop Training Units 



Unit 1 — NUTS A Count ermeEisure Proj^ram 

l^nit 2 - C'ounterniinisuns 

Unit 3 — Administrative Support 

Unit 1 — P'valuation 

Unit 5 - Workshop Summary 



Unit 1 - NHTSA (\)untprnuMsuivs Program 

A. Training Objective: Attendee must be able to describe the> National Highway 
Traffic Safety Administration program and to apply NHTSA reciuiremenrs and 
research development^; m the Alcohol Safc^ty Action Project. 

B. Instructional Unit Groupings 

1-1 Introduction and National Program 
1-2 Ros(OTch and Developm(»nt 
1-3 Public Education 

1-4 i.iaison - Public and Private Organization 
1-5 National Evaluation 
l-() Legislative Program 

1-7 I^rojf'fl Director Discussion of Projects and Problems 
1-8 State* and Uommunity Programs 

1- 9 Syst(TO A{)proach and Detailed Plan 

Unit 2 - Countt*rmt>asures^ 

A. Training ObjtH'tive: Attendee must know thi* essemtial characteristics of specific 
countermeasures in the Alcohol Safi^ty Action Project. 
" B. Instructional Unit Groupings 

2- 1 Law EnlT)iTemt'nt C\)untt'rmeasun's 

2-2 Judicial and Legislative Gountcrmoasunv-. 

2-H Public Educatioii (V)untt'rmeasun\s 

2-4 Rehabilitation (\)uiit('rm<^a>un's 

2-5 Licensing and Rt^gistration Uountrrmeasun^s 



Unit 3 - Administrative Support^ 

A. Traininjr Objective: Attendee must know and be able to apply NMTSA administra- 
tive, contracting and fiscal mana^jement procedures in the ASAP. 

B. Instructional Unit Groupings 

3-1 Contract Technical Manager [CVM) 
3-2 Contra.^ Administration 

3- 3 Financial Administration 

Unit i - Eva luation 

A. Training Objective: Attendee must know evaluative criteria and NHTSA evaluative 
data requirements. 

B. Instructional Unit Groupings 

4- 1 Evaluation Aspects (;f the Detailed Plan 
4-2 Action and Evaluation 

4-3 Roadside md Household Sui-veys 



Unit 5 - Workshop Summary 

^ ' 

A. Training Objective: Atte-ndee must know the goals and objectives of the ASAP 
program. 

B. Instructional Unit Groupings 
f)-] p:valuati()n and Critique 

r>2 Workshop Summary . ' 
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Section IV - Workshop Outlines - Instructional Unit Groupings 

An outline is shown for oach instructional unit grouping of Iho five workshop train- 
ing units. The. outline contains the subject of the unit, time allotted, the type of presenta- 
tion, training aids to be used, rt^tVrences, objective ana instructor aid provided. 

The subject, .speaker, and page number of the Proceedings of Management Workshop 
for Alcohol Safety Action Project Leaders is c-ited under Instrui-tor Aids for each instruc- 
tional unit grouping of the instructor guides. These will be found in Section V - Work- 
shop Materials. 
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1 NUTS A (\)unti^rmeasun^s Program 



Unit 1-1: Introduction and National Program 



Type of Presentation". 
Time Allotted: 
Training Aids: 
Referenees: 
Objective*: 

Instruetx^r -Aids: 



Lecture 
30 minutes 
None 

Chapter 1, Handbook for Project Directors, ASAP 

Attendee must be able to describe the NHTSA 
National program and know the support provided to 
the ASAP^s, 

Introduction to Workshop - Mr. Willard Y. Howell 
National Program - Mr. Gerald Holiber 



Unit 1-2: Research and Development 



Type of Presentation: 

Time Allotted: 
Training Aids: 

R(^ferences: 

Objec^tive: 
Instructor Aids: 



Lecture 
Discussion 

2}/2 hours 

Slide projector 
Viewgraph 

Chapter 1, Handbook for Project Directors, ASAP 
Chapter III, ASAP Evaluation Manual 
Handouts, Instructor Aids 

Attendee must have knowledge of the research and develop- 
ment efforts at the national level in supporL^pf the ASAP, 

R&D - Dr. Robert Voas 

Chemical Testing - Dr. Fred BaiTington 

Identificatiop of Problem Drinkers - Dr. Rudolph Mortimer 

Current Progi-am for DWI Personnel, U.S,C. - 

Santa Monica Proj(H't - Dr. Harold Sackman 
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Unit 1-3: Public Ediicatio!! 



Type of Presentation: 
Time Allotted: 
Training Aids: 
Referenceii: 
Objective: 

Instructor Aids: 



Lecture 
1 hour 
None 
Nc^nc 

Attendee must know the key elements of the NHTwSA 
nublic (education progi'ani. 
Public Education - Dwight Fee 



Unit 1-4: Liaison - Public and Private Organizations 



Type of Presentation: 
Time Allotted: 
Traininj^ Aids: 
References: 
Obiective: 



Instructor Aids: 



Lecture 
30 minutes 
In one 

Appendix I, Handbook .for Project Directors, ASAP 
Attendee must know the essential elements of the 
NHTSA progi-am of liaison with public and private 
organizations in support of ASAP. 
Liaison-Public and Private Organizations - 
Mr. William Foulis 



Unit 1-5: Nationd Evaluation 

Type of i^rcsentatioa: 
Time* Alk)tted: 
Training .Aids: 
Keferenc(\s: 

Ohjf'ctive: 

Instructor .Xids:* 



Lectin'i* 
1 hour 
None 

Chai)ter i). Handbook for ProjcH't Dinn-tors, ASAP 
ASAP Evaluation Manual 

AltcMidee must know the essential goals and objectives of 
national evaluation in relation to the ASAP. 
National Evaluation - Mr. Alfred Crancer 
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Unit Legislative^ Program 



Type of Presentation: 
Time Allotted: 
Training Aids: 
References: 
Objective: 

Instructor Aids: 



Lecture^ 
1 hour 

None 

Attendee must know the key elements of the NHTSA 
legislative program and the realtionship to the ASAP. 

Legislative Program - Mr. Marvin Wagner 



Unit 1-7: Project Director Discussion of Projects and Pioblems 



Type of Presentation: 
Time Allotted: 
Training Aids: 
References: 
Objective: 

Instructor Aids: 



Discussion Seminar 

2 hours 

None 

None 

Attendee should be able to recognize the similarities and 
differencijs in projects, and problems encountered, and be 
able to apply suggested solutions. 

Project Director's Descriptions of New Projects - 11 New 

Project Directors 
ASAP licaders Experience Seminar - Mr. Richard Williams 

Mr. Lyle Filkins 
Mr. Fred Wileman 
Mr, William Farr 
. Mrs. Lois Whitley 



Unit 1--^: State and C'ommunity Progi'am 



Type of Presentation: 
Time Allotted: 
Training .Aids: 
References: 



Lecture 
;U) minutes 
None 

C^hnpter L Handbook for Project Directors, ASAP 



Unit 1-8: State and Community Program (Continued) 



Objective: 



Instructor Aids: 



Attendee must know the key elements of the State and 
Community Program organization and staffing in support 
of the ASAP's. 

wState and Community Programs - Mr, Herschel V. Hawley 



Unit 1-9: System Approach and The Detailed Plan 



Type of Presentation: 
Time Allotted: 
Training Aids: 
References: 
Objective: 

Instructor Aids: 



Lecture 
1 hour 
Viewgraph 

Chapter 4, -andbook for Project Directors, ASAP 
Attendee must be able to prepare a detailed plan based 
upon NHTSA format of requirements. 
The ASAP Detailed Plan - Mr, Ernest E. Personeus 
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2 "Counter moasuivs 



Unit 2-1: Law Enforcement Countermeasures 



Type of Presentation: 

Time Allotted: 
Training Aids: 

References: 
Objective* 

Instructor Aids: 



Lt^cture and Discussion 
Question and Answer 

11/2 hours 

Slide Projector 
Viewgraph 

Chapter 3, Handbook for Project Directors, ASAP 
Attendee must know the essential characteristics of law 
enforcement countermeasures. 

Law Enforcement Support of ASAP - Mr. Martin Puncke 



Unit 2-2: Judicial and Legislativ; Countermeasures 



Type of Presentation: 

Time Allotted: 
Training Aids 

References: 
Objective: 

Instructor Aids: ^ 



Lecture and Discussion 
Question and Answer 

2 hours 

Slide Projector 
Viewgraph 

Chapter 3, Handbook for Project Directors, ASAP 
Attendee must know the essential characteristics of the 
judicial and legislative countermeasures. 
Judicial Support of ASAP - Mr. George Brandt 
The Adjudication System - Mr. Kent Joscelyn 



Unit 2-3: Public^ Education Countermeasures 

Type of Presentation: U^cture and Discussion 



Time Allotted: 
lYaining Aids: 

References: 



(Question and Answer 

11/2 hours 

Slide Projector 
Viewgi'aph 

Chapter 3, Hand})0()k for Project Directors, ASAP 
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Unit 2-3: Public Education (\)Untormcasures (Continued) 

Objective: Attendee must know the essential characteristics of public 

education countermeasures. 

InstriK'tor Aids Public Education - iMr. Dwight Pee 



Unit 2-4: Rehabilitation Countermeasures 



pe of Presentation: 

Time Allotted:' 
Training A.ids: 

References: 
Objective: 

Instructor Aids: 



Lecture and Discussion 
Question and Answer 

2 hours 

Slide Projector 
Viowgi'aph 

Chapter 3, Handbook for Project Directors, ASAP 

.\ttendee must know the essential characteristics of the 
rehabilitation countermeasures. 

The Current Status of Treatment — Dr. Maxwell Wiseman 
Panel on Rehabilitation and NIMH Support — 

Mr, Herschel V. Hawley 
Mr. Jack Pendleton . 
Dr, Michael Roath 
Dr. William Potter 



Unit 2-5: Licensing and Registration Countermeasures 



Type of Presentation: 

Time Allotted: 
Training Aids: 

References: 
Objective: 

Instructor Aids: 



Lecture and Discussion 
Question and Answer 

2 hours 

Slide Projector 
Viewgraph 

Chapter 3, Handbook for Project Directors, ASAP 
Attendee must know the essential characteristics of the 
licensing and registration countermeasures. 

Driver Licensing - Mr, Richard Cook 
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3- Administrativt* Support 



Unit 3-1: Contract Tochnical ManaKeT\s Rolo 



Type of Pn.^sentation: 
Timo Allotted: 
Training Aids: 
Refere^nees: 
Objective*: 

Instructor Aids: 



Lertun* 
1 Hour 
None 

(^hapti^r 2, Handbook for Project Directors, ASAP 
Attendee must know the role of the Contract Technical 
Mana^w and the NHTSA Regions of the ASAP. 
Contract Technical Manager's Role - Mr. Herschel V. Hawley 



Unit 3-2: Contract, Admin i.strati on 



Type of Presentation: 

Time Allotted: 
Training Aids: 
References: 
Objective: 

Instructor Aids: 



[.ecture and Di.scussion 
Qu(\stion and Answers 

IV2 Hours 

None 

Chapters 2 and 4, Handbook for Project Directors, ASAP. 
Attendee must be ahii^ to use NHTSA contract adminis- 
tration procedur(\s in the management of the ASAP. 
Contract Adnriinistration - Mr. Joseph Amato 



Unit 3-3: Financial Administration 



Type of PrtsentaticMi: 

Time Allotted: 
Training Aids: 
Referenc(\s: 
Objective: 

Instructor Aid: 



i^ecture and Discussion 
Que^stions and Answers 

1^^- Hours 

None! 

Chapt(^r'2, Handbook for Project Directors, ASAP 
Atfendee must be ahU^ to pre{)are invoices and use 
NHTSA financial administration procedures in the 
^mana-gcMiient of the ASAP. 
Financial Administration - Mr. Harold Sehnsky 
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4 -Evaluation 



Unit 4-1: Evaluation Asp^-cts of the Dotailod Plan 



Type of Presentation: 
Time Allotted: 
Training Aids: 
Referenc(\s: 

Objective: 



Instructor Aids: 



Leeturt* 
45 minutes 
View^raph 

Chapter 4 and Appendix H, Handbook for Project 
Directors, ASAP 

Attendee must be able to apply the essential evaluation 
requirements in preparation of the detailed plan and 
the ASAP quarterly progress reports. 

Evaluation Aspects of the Detailed Plan - Mr, Alfred Crancer 



Unit 4-2: Action and Elvaluaticni 



Type of Presentation: 
Time Allotted: 
Training Aids: 
References: 

Objective: 

Instructor Aids: ^ 



Lecture 
45 minutes 
None 

ASAP Evaluation Manual 

Chapter Handbook for Project Directors, ASAP 

Attendee must be able to understand the relationship and 
regies of action and evaluation in ASAP management. 

Action and Evaluation - Dr. B.J. Campbell 



Unit 4-3: Roadside and Household Sui*V(^ys 



Typ(^ c)f Presentation: 

Time Allotted: 
Training Aids: 
R(^fer(mces: 
Objective: 



Lf^cture 
Discussion 

1 Hour 

Slide ProjeH'tov 

Chapter XIV, ASAP Pwaluation Manual 
Attcnidee must have an unden-standing of thc^ use of road- 
sid(> and household surveys and bc^ awarc^ of some of the 
difficultu^s in completing them'. 
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Unit 4-3: Roadsich-* and Housc^hold Siu-voys (Continued) 

Instructor Aids: . ' Roadsid.^ Suweys - Charlotte Mecklenburg, N.C. 

Mr. Richard Williams 

Washtenaw County, Michif^an 
Mr. Lylc Filkins 



5- -Workshop Summary 



rir.t f)'! : ('ritiqm"».and Kvaluation 
Typt' of Prt'st'iitation: 



Time Allotted? 
Irainiim Aids: 

Objeotiv>*: 
InslrUi tor Aids: 



Evaluation Form (.'ompletion . . 

Discussion * 

V 2 Hours 

None 

None 

To assess attendee ability to meet the training objectives 
and to provide an evaluation of the workshop content 
and emphasis. 

Airlie House ASAP Workshop Critique Form 
Airlie House ASAP W^n'kshop Criiique Summary 



run i) 2: Workshop Summary 
Type of Presentation: 

Time Allotted: 
Traininfi Aids: 
RffKrem*t\s:' 
( )hifM-tive: 

Instructor Aids: 



Lecture 
Discussion 

1 Hour I' 

None 

None 

Attendee must know the goals and objectives of the 
ASAP program, 

WV)rkshor) Summary - Mr. William Y. Howell 
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Section V • Workshop Materials 



1. • -ProceedinKs of Managonal Workrihop for Alcohol Safety Action Project Leaders 

2. Airlie House ASAP Workshop Critique Form 

3. Airlie House ASAP Workshop Critique Summary 



2S 



ASAP Workshop Criticiuo 



Name (optional): 

Position: Pro j. Dir. ( ) Eval. ( ) Region ( ) Other ( ) ^ 

Please use the attached sheets for your eomments and answers. Remember to identify 
your answers with the appropriate number. 

1. What is your general reaction to the workshop concerning: 

(a) Content 

(b) Length 

(c) Quality of presentations 

(d) Organization 

(e) Administration 

(f) Location 

2. Did you find the group planning sessions to be helpful? Comments. 

3. What recommendations do you have for future workshops for new projects, or for 
ail projects? 

4. Do you feel this was the most useful time to hold the workshop with respect to 
initiation of your project? 

5. Have you read the /USVIP Evaluciiion Manual^ 

6. What parts of the Evaluation Manual do you feel are most useful to you in your project? 

7. What additions (in your opinion) would make the Evaluation Manual more useful? 

8. What parts of tae Evaluation Manual do you disagree with and why? 

9. Have you re:id thc^ Handbook for Project Directors^ 

10. What areas covc^hkI by the handbook do you feel recjuire further elaboration? Why? 

11. What part or parts of the handbool; wen^ of most valuo to you? 

12. Any additional comnnMits, suggi^stions. on any aspects of the Alcohol Saf^^ty 
Action Program. 





vSummary of ASAP VV()rkslu)[) J^'ritiquo 
(25 Ri^sponsos) 



General Reaction 

a. Content 
Satisfactory - 6 
Good - 13 
Excellent - 6 

b. Length 
Satij;factory - 9 
Too lon^ - 16 

c. - Quality 

Poor - 1 

Satisfactory - 12 

Good - 7 

Excellent - 5 

d. Organization and Administration 
Satisfactory - 9 

Good ' 11 

Excellent - 5 

e. Location 

Poor - 5 

Satisfactory - 8 

(iood - 6 

Excellent - 6 
Group Planning Session Ih^pful 

Yes - 11 

No - 14 
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3. R(»C()mm(Mi(lalit)ns for Futun» \V(jrksh()ps 
None 

>• 

Earlier - .'^ 
S(n>arat(» Evaluations - 2 

More participation by Project Directors and Kvaluators 

Miscelianeous Respons(»s - B 
I. * Timing of Workshop 

No Comment - 1 

Earlier - 6 

Best time - 15 
5 8. ASAP Evaluation Manual Read 



17 



I 



4 



6 

4" 
•> 

2 
7 



Yes 
^No 
Partly 
xMost Ust^fu. 
All OK 
No Comment 
Appendix B 
Chapter IV 
Miscellaneous 
9-11. Handbook for Project Directors Read 
Yes - 16 
No - 1 
Partly - o 
Most Value ' 

All OK '5 
No Comment - 7 
Chapter IV - 3 
Chapter II - 3 
Scopc^ of Proj^ram - 3 



Need ('overage 

All OK - 4 

No Comment - 6 
More data specnfied by DOT 
Miscellaneous - 9 



N(mhI ('ov(n'age 

' All OK --^3 

No Comment - 9 

Misc(*Uaneous - 9 
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Additional (\)nun(MUs, SugSt^stions on ASAP 

Concern for evaluation and the reu^rements for r(M,)orting levied by ( 

Need for National Newsletter and^^eport Information ASAP's - 3 

Conference location complaints - 3 ,' 

Formal papers on subjects discussed at Workshop needed 

Involve Govemor*s Representative more 

Contract Technical Manager on site more 

Lecturer's should assume greater level of competence of participants 
Will decentralization to Regions help reimbursement? 
Time limits for planning limited and rigorous 
Impressed with 0AC offort 
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